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Introduction

In recent years, much of the conversation around
AI in multifamily has centered on operational
efficiency. While those efficiencies are real, AI 
is influencing far more than property operations. 
It is also transforming how prospects search 
for apartments.

Platforms like Google Gemini and ChatGPT are
enabling renters to conduct faster, more
conversational searches. However, those
efficiencies may come at a cost. As AI-generated
answers become more prominent, property
visibility is increasingly at risk.

Google’s AI Overview now appears in 88% of
informational searches¹. In many cases, this
pushes both paid and organic listings below the
fold. The implication is significant. The time and
resources invested in SEO and paid search may
yield diminishing returns if prospects never scroll
past AI-generated summaries.

Property management companies that fail to
adapt risk losing visibility at the earliest stage of
the leasing journey. When visibility declines, lead
volume follows. When leads decline, occupancy
and profitability are impacted.

Tracking and reporting are also becoming more
complex. Historically, the prospect journey was
relatively linear. A renter conducted a Google
search, clicked through to a property website,
scheduled a tour, and entered the CRM for follow-
up. AI disrupts that flow. Many AI interactions
provide answers directly within the interface,
reducing the need for prospects to click through.
Fewer clicks mean fewer identifiable leads.

AI is also changing search behavior itself.
Traditional Google searches are typically 
keyword-driven statements:

Typical Google search:
Best apartments in Phoenix

AI queries, by contrast, are conversational and
highly specific:

Typical AI search:
Help me find a two-bedroom, pet-friendly
apartment within a 15-minute drive to Arizona
State University.

AI searches are nuanced and context-
driven. Traditional searches are broader and 
keyword-based.

This shift creates three distinct challenges.

90%
of businesses are worried
about decreasing visibility
due to the rapid rise of 
AI answers².

AI search is poised to
surpass traditional search
search by 2028 (or sooner)
as it becomes the default
search method for many³. 

¹ How to Optimize Content for AI Search Engines [2026 Guide]
² How to Optimize Content for AI Search and Discovery
³ How to Optimize Content for AI Search and Discovery

https://www.entrata.com/resource/entrata-2025-resident-report
https://www.semrush.com/blog/how-to-optimize-content-for-ai-search-engines/
https://digitalmarketinginstitute.com/blog/optimize-content-for-ai-search?utm_source=chatgpt.com
https://digitalmarketinginstitute.com/blog/optimize-content-for-ai-search?utm_source=chatgpt.com


First, traffic interception.

AI Overviews can answer common questions
before a prospect ever visits a website.
Communities within a certain price range or
apartments in a specific neighborhood can be
summarized directly in search results. The
outcome is fewer organic clicks, reduced website
traffic, and limited visibility during the early stage
of the leasing journey.

Second, context over keywords.

For AI-driven search, context matters as much as
keywords. Properties that provide complete, well-
structured answers are more likely to surface in AI
results than those that simply optimize for
keyword density.

Third, reduced brand control.

As AI becomes a default search layer, properties
have less control over how their brand appears.
AI-generated summaries may list competitors
first, display outdated pricing, or frame
comparisons that were never authored by 
the property.

The result is a visibility crisis driven by 
systems that summarize, compare, and filter 
properties before renters ever reach a
community’s website.

To remain competitive, properties must evolve
their content strategies. Context-rich,
structured, and question-driven content is no
longer optional. Without it, communities risk
becoming invisible to prospective residents.

In this ebook, we will explore how to shift from
traditional search engine optimization to
generative engine optimization. You will learn
how to structure content for AI discovery,
answer the real questions renters are asking,
and maintain visibility regardless of where the
search begins. 
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AI-driven search engines interpret natural
language questions more effectively than
traditional keyword-based queries. Increasingly,
users are speaking directly to AI tools using voice-
to-text features, asking detailed, conversational
questions rather than typing short search phrases.

Unlike traditional search results, which display
ranked links, AI systems aggregate snippets from
multiple sources and synthesize them into a single,
comprehensive response. The goal is not to
present options, but to deliver the most accurate
answer aligned with the searcher’s intent⁴.

To determine which topics to prioritize, audit
your site using:

Internal search logs
Google Search Console
AI prompt testing tools

From this research, build a structured FAQ page
that pairs top renter questions with clear,
concise answers.

When formatting content, use proper heading
hierarchy such as H2 and H3 tags so AI 
systems can easily identify question-and-
answer relationships.

To adapt, marketers must think beyond
keywords and focus on intent. Start by putting
yourself in the searcher’s mindset. Are they
looking for pricing details? Pet policies? Included
utilities? Access to public transportation?
Amenities? Move-in requirements?

Once broad topics are identified, match them
with the specific questions a renter would
realistically ask. From there, draft or refine
content around those questions⁵.

For example⁶:

What are the requirements to rent at
[Community]
Applicants must have a minimum credit
score of 650, stable income, and pass a
background check.

Ideal responses for AI extraction should be
concise, typically between 50 and 60 words.
AI systems favor short, self-contained
answers that can be parsed cleanly.

Optimize for questions,
not satements

SECTION I:

Identify the Right Questions
SECTION II:

⁴ Optimizing Your Content for Inclusion in AI
Search Answers
⁵ How to Optimize Content for AI Search and
Discovery
⁶ How to optimize content for AI search engines:
A step-by-step guide

https://www.entrata.com/resource/entrata-2025-resident-report
https://about.ads.microsoft.com/en/blog/post/october-2025/optimizing-your-content-for-inclusion-in-ai-search-answers?utm_source=chatgpt.com
https://about.ads.microsoft.com/en/blog/post/october-2025/optimizing-your-content-for-inclusion-in-ai-search-answers?utm_source=chatgpt.com
https://digitalmarketinginstitute.com/blog/optimize-content-for-ai-search?utm_source=chatgpt.com
https://digitalmarketinginstitute.com/blog/optimize-content-for-ai-search?utm_source=chatgpt.com
https://searchengineland.com/how-to-optimize-content-for-ai-search-engines-a-step-by-step-guide-467272
https://searchengineland.com/how-to-optimize-content-for-ai-search-engines-a-step-by-step-guide-467272


When drafting content, consider which
terms frequently appear together. These 
are often called semantic keywords or co-
occurrence patterns. They provide context
that helps AI understand the full meaning
behind a search query.

Instead of optimizing for a broad term like:
“Apartments in [City]”

Frame content around how renters 
actually search:

“What are the best pet-friendly apartments
in [Neighborhood] near public
transportation under [Price]?”

Examples of useful contextual modifiers include:

Best
Affordable
Near
Within walking distance
Under $X
No deposit
Flexible lease terms
Good for young professionals
Family-friendly
Commuter-friendly

These terms help AI systems connect renter
intent with relevant property attributes.

To improve discoverability:

Use standalone, modular content blocks
Include structured tables for fees, amenities,
or utilities
Use bullet lists for clarity
Place direct answers near the top of       
each section

Clear content boundaries help AI understand
where information begins and ends.
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Use semantic context, 
not just keywords

PILLAR I I I :
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Another important tactic is entity
reinforcement. AI systems map
relationships between entities such as:

Neighborhoods and nearby landmarks
Transit hubs and commute times
Property types (luxury, student,
affordable
Amenities and lifestyle descriptors

The clearer and more consistently you
define these relationships, the more 
likely your property will appear in AI-
generated results.

AI optimization is no longer about ranking
for isolated keywords. It is about clearly
answering real renter questions with
structured, context-rich content.

Well-structured content makes it significantly
easier for AI systems to interpret and surface
your property⁷. It provides context, improves
relevance, and supports long-term visibility
across leading AI platforms. Most
importantly, it delivers clear, complete
answers to prospects in a format AI can
understand and extract⁸.

Marketing and leasing teams must create
content that is both easy for humans to read
and structured for machines to parse. Without
that structure, the likelihood of appearing in
AI-generated responses declines.

Traditional SEO fundamentals such as
crawlability, metadata, and internal linking
remain critical. However, AI optimization 
also requires structured formatting using
schema markup, clear heading hierarchy, 
and modular layouts.

Reinforce entities
PILLAR IV:

Structuring data for AI search
PILLAR V:

When coming up with
questions to optimize for,
read the question out loud.
If the question sounds
robotic or causes you to
lose your breath, revise it.

⁷ Optimizing Your Content for Inclusion in AI
Search Answers
⁸   Ibid.

https://www.entrata.com/resource/entrata-2025-resident-report
https://about.ads.microsoft.com/en/blog/post/october-2025/optimizing-your-content-for-inclusion-in-ai-search-answers?utm_source=chatgpt.com
https://about.ads.microsoft.com/en/blog/post/october-2025/optimizing-your-content-for-inclusion-in-ai-search-answers?utm_source=chatgpt.com


Title tag and meta description: These  
help AI determine page purpose and
context. Use natural language aligned with
search intent.
H1 tag: Serves as the primary headline and
should closely reflect the page title.
H2 and H3 tags: Break content into
scannable sections and clarify question-
and-answer relationships.

Modular formatting: Use short
paragraphs, tables, and bullet lists instead
of long blocks of text.

Avoid walls of text. AI systems extract concise,
clearly bounded answers. Structure should make
it obvious where information begins and ends.

E-E-A-T stands for Experience, Expertise,
Authoritativeness, and Trustworthiness. 
These principles remain foundational in both
traditional SEO and AI search visibility.

AI systems evaluate not only keywords but
signals of credibility and authority.

Avoid generic claims such as “luxury” without
supporting context. Instead, reinforce
authority with:

Awards and certifications
Verified Google ratings and reviews
Years in operation
Recognized affiliations
Third-party data with cited sources

Provide specifics such as commute times 
to major employers, nearby schools, hospital
proximity, and public transportation access.
These contextual signals increase trust 
and relevance.

8

Structure signals that matter
PILLAR VI:

Take E-E-A-T to the next level
PILLAR VI:

 “Google explicitly states
that helpful, high-quality
content with clear
authorship, strong topical
focus, and full crawlability
is most likely to appear in
AI Overviews.⁹”

⁹  How to Optimize Content for AI Search Engines
[2026 Guide]

https://www.semrush.com/blog/how-to-optimize-content-for-ai-search-engines/
https://www.semrush.com/blog/how-to-optimize-content-for-ai-search-engines/
https://www.semrush.com/blog/how-to-optimize-content-for-ai-search-engines/


Online reviews continue to influence 
trust signals for both traditional search and 
AI systems.

Properties should proactively request reviews
on platforms that matter most, including:

Google
Facebook
Yelp
Apartments.com
ApartmentRatings.com

Review performance is driven by recency,
frequency, quality, and volume. For example,
a 4.2-star rating with hundreds of reviews
often builds more trust than a 5-star rating
with only a few.

Apartment searches are increasingly
hyperlocalized. Prospects often search by
neighborhood rather than city.

Local content strengthens AI context by
connecting your property to surrounding
landmarks and lifestyle attributes.
Consider including:

Neighborhood highlights
Commute times to major employers     
and schools
Walkability and transit options
Nearby parks, hospitals, universities,     
and retail

Sample headline examples:

What amenities are within one mile of
{{Property Name}}?
What transit options are available near
{{Neighborhood}}?

Localization helps AI systems map your
property to real-world entities and 
renter intent.

Encourage residents to provide detailed
feedback. Specific reviews are more helpful to
prospects and more valuable for search visibility.
Respond to every review, positive or negative.
This demonstrates active management 
and engagement.

Automated review request tools can streamline
the process by triggering outreach after key
resident experiences such as move-in, completed
work orders, or rent payments. Timing
significantly impacts response volume.
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Online reviews remain critical
PILLAR VII:

Localize content
PILLAR VIII:



AI search is evolving rapidly. What performs 
well today may shift tomorrow. However, one
constant remains: recent content carries 
greater weight.

Refresh high-impact pages regularly, including:

Rental requirements and fees
Floor plan availability
Amenities
Seasonal offers or concessions

Add “Last updated”
timestamps where
appropriate to reinforce
freshness of the content
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Keep content fresh
PILLAR X:



AI is not a future trend. It is actively reshaping
how renters discover and evaluate apartments.

The leasing journey is no longer linear. AI
systems increasingly summarize, compare, and
filter options before prospects ever reach a
property website.

This shift presents both risk and opportunity.

The risk includes reduced visibility, fewer 
website visits, limited brand control, and
diminished insight into early-stage behavior.
Traditional SEO alone is no longer enough to
protect demand.

The opportunity lies in adaptation.

By evolving from search engine optimization to
generative engine optimization, property
management companies can position their
communities inside AI-generated answers.

This requires:

Optimizing for real renter questions, not just
keywords
Structuring content for machine readability
Strengthening E-E-A-T signals with  
verifiable proof
Localizing content to match hyper-   specific
intent
Keeping information accurate and current
Writing in natural, conversational language

In an AI-driven landscape, visibility belongs to
the most contextually clear, structured, and
trustworthy sources. The communities that
succeed will treat their websites as authoritative
knowledge bases designed for both humans and
machines. They will answer questions fully,
structure data clearly, and proactively shape
how AI interprets their brand. AI is changing
how renters search. The question is whether
your marketing strategy will evolve alongside it.

Conclusion
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Entrata ProspectPortal, paired with Digital
Marketing Services, helps property owners structure
and localize their websites for AI visibility.

Built-In AI-Driven SEO

ProspectPortal automatically applies AI-informed
metadata and structured tagging to listings and
floor plans, helping content remain optimized for
both traditional and AI-enhanced search.

Accessible, AI-Ready Structured Data

ProspectPortal pulls real-time pricing and
availability from the Entrata Operating System and
publishes it in a machine-readable format. This
increases the likelihood that AI tools surface your
property in responses such as:

“Find a two-bedroom in Austin under $2,000 with
pet-friendly options.”

Entrata’s infrastructure is built to ensure AI systems
can reliably interpret listings and pricing.

Enhanced AI Search Visibility

ProspectPortal structures property data to support AI
parsing, while Digital Marketing Services extend
visibility through:

SEO and organic optimization
Reputation and business profile management
Targeted paid advertising

This integrated approach ensures your website does
not operate in isolation. It supports a cohesive digital
strategy designed for both search engines and AI
discovery systems.

To learn how Entrata can help your
properties remain visible in an AI-driven
search landscape, request a demo today.
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How Entrata can help


